Proposed Bylaw Changes for
School Nutrition Association of North Carolina
The Association must present to the membership all proposed changes in the Bylaws. These changes will be voted upon at the House of Delegates Meeting on June 16, 2010, in Greensboro. All members of the Association may attend the House of Delegates as observers. Voting members consist of the Executive Board, Past State Presidents and Chapter Presidents or voting delegates from each Chapter.

The existing version of the Bylaws is shown first with highlighted areas. The proposed change to the section is printed below it with the changes marked in bold italics. 
Article I
Membership
(Existing)
Section A. Types of Membership
1.  Individual Membership – Owned by an individual; not transferable

a. School Foodservice and Nutrition Members

b. Associate Members

c. Affiliate Members
Section B. Classes of Membership 

Membership shall consist of three classes: School Foodservice and Nutrition, Associate and Affiliate.

1.  Individual Membership – Owned by an individual; not transferable

1.  School Foodservice and Nutrition Members. School foodservice and nutrition member categories shall consist of employees, managers, supervisors/directors and educators employed in eligible fields.

1.  Associate Members. Associate member categories shall consist of retired members, students enrolled in post-secondary school food, nutrition, health or food related programs, industry consultants, corporations and others committed to furthering the goals of the Association.
1.  Affiliate Members. Affiliate member categories shall consist of:

1.   School foodservice (nutrition) employees working less than four hours per day who choose the option of being non-voting supporter members.

1. Retired members who choose the option of being non-voting supporter members.
Section D. Rights and Privileges of Members
1.  Individual Membership - All school foodservice and nutrition members and associate retired members, whose dues are currently paid, shall be entitled to vote for the election of officers and to vote by mail upon any matter submitted to the voting membership.

Article I
Membership
(Proposed)

Section A. Types of Membership
1.  Individual Membership – Owned by an individual; not transferable.
a. School nutrition members. 
b. Associate Members. 
c.   Affiliate Members. 
Section B. Classes of Membership 
Membership shall consist of three classes: School Nutrition, Affiliate and Associate.

1.  Individual Membership – Owned by an individual; not transferable

a. School Nutrition Members. School nutrition member categories shall consist of employees, managers, supervisors/directors and educators employed in eligible fields.
b. Associate Members. Associate member categories shall consist of retired members, students enrolled in post-secondary school food nutrition, health or food related programs, industry consultants, corporations and others committed to furthering the goals of the Association
c. Affiliate Members. Affiliate member categories shall consist of:

i. School nutrition employees working less than four hours per day who choose the option of being non-voting supporter members.

 ii.    Retired members who choose the option of being non-voting supporter members.

Section D. Rights and Privileges of Members
1.  Individual Membership - All school nutrition members and associate retired members, whose dues are currently paid, shall be entitled to vote for the election of officers and to vote by mail upon any matter submitted to the voting membership.

Rationale for changes to Article 1 Membership: to bring language in SNA-NC bylaws in line with National’s. Their rationale reflects consistency in other changes that have been made in other SNA publications and documents since the name change in 2004.

Article II

Officers
(Existing)
Section D. Responsibilities of Elected Officers
2. President-Elect.

2. Studies the duties and responsibilities of the President, other members of the Board, committees approved by the Board, advisory boards and chapter affiliates.

2. Presides at the House.
Article II

Officers
(Proposed)

Section D. Responsibilities of Elected Officers.
3. President-Elect.

3. Studies the duties and responsibilities of the President, other members of the Board, committees approved by the Board, advisory boards and chapter affiliates.

3. Presides at the House of Delegates. 
k. Works with Treasurer to conduct on-going analysis of Association finances and develops recommendations to the Executive Board.
Rationale for changes to Article II Officers: Added “of Delegates” for clarification. “K” was added to enhance president elect’s knowledge of budget and preparing his/her future budget. Bylaws committee also feels this would assist the treasurer in his/her responsibilities.
Article II

Officers
(Existing)
Section D. Responsibilities of Elected Officers.
4. Secretary.

Bylaws reflect duties listed a-d.
Article II

Officers
(Proposed)

Section D. Responsibilities of Elected Officers.
4. Secretary.


e. 
Is the Education/Certification Chair.
Rationale: Added “E”. Education/Certification no longer requires a committee; therefore, we do not need a separate chair position. The responsibilities of this position could be added to secretary’s duties. 
Article II

Officers
(Existing)
Section D. Responsibilities of Elected Officers.
5.
Treasurer. 
Bylaws reflects duties listed for a-h.
Article II

Officers
(Proposed)

Section D. Responsibilities of Elected Officers.
5. Treasurer. 
i.        Works with President-Elect on on-going analysis of Association finances.
“I” was added to enhance president elect’s knowledge of budget and preparing his/her future budget. Bylaws committee also feels this would assist the treasurer in his/her responsibilities.

Article IV

House of Delegates

(Existing)
1. Composition.

b.   Voting delegates of the House shall be School Foodservice and Nutrition members or associate retired members of the Association.

Article IV

House of Delegates

(Proposed)
2. Composition.

b.   Voting delegates of the House shall be School Nutrition members or associate retired members of the Association.

Rationale for changes to Article 1 Membership: to bring language in SNA-NC bylaws in line with National’s. Their rationale reflects consistency in other changes that have been made in other SNA publications and documents since the name change in 2004.
Article V

Executive Board
(Existing)
1. Composition.

1. Membership shall consist of the President, President-elect, Vice President, Secretary, Treasurer, District Directors, Chairs of Standing Committees and Industry Representative.

1. Non-voting members of the Executive Board shall be: Chairmen of special committees; National officer residing in State; Chief Consultant, Child Nutrition Section, North Carolina Department of Public Instruction; Director, Food Distribution Division, North Carolina Department of Agriculture, and Executive Director.

Article V

Executive Board
(Proposed)
2. Composition.

2. Membership shall consist of the President, President-elect, Vice President, Secretary, Treasurer, District Directors, Member Services Chair, Nominating/Awards Chair, Nutrition Chair, Public Policy and Legislation Chair, and Industry Representative.  
2. Non-voting members of the Executive Board shall be: Industry Advisory Chair, Chief Consultant, Child Nutrition Section, North Carolina Department of Public Instruction; Director, Food Distribution Division, North Carolina Department of Agriculture, and Executive Director. 
Rationale: The Education/Certification Chair will become an additional duty of the Secretary. The NAC and Endowment Committees will still be advisory committees with a chair and they will work to promote SNA-NC’s Plan of Action. They will also attend committee day. These chairs will report to the Secretary and will not be required to be a part of the Executive Board and attend Board meetings.
In efforts to streamline the Executive Board and expenses, the committee is recommending the omission of the National Officer position being required in the Executive Board composition. We feel that in the event we have a national officer and the Board feels it necessary to invite him/her to a meeting to provide information, this can be executed as needed.
Article VIII

Committees

(Existing)
Section A. Standing Committees. There shall be the following standing committees: Nominating, Public Policy and Legislation, Education, Nutrition, Resolutions and Bylaws, and Member Services. They shall be composed of members representing each of the eight districts. One additional member may be an industry member.  All standing committees report to the Board.

Article VIII

Committees
(Proposed)
Section A. Standing Committees. There shall be the following standing committees: Nominating, Public Policy and Legislation, Nutrition, Resolutions and Bylaws, and Member Services. They shall be composed of members representing each of the eight districts. One additional member may be an industry member.  All standing committees report to the Board.
Rationale: Education/Certification no longer needs a standing committee with the changes to certification. This reflects what we have done for the past two years.
Article VIII

Committees

(Existing)
3. Eligibility. Members of a committee or advisory board shall be SNA credentialed or SNA certified members or working towards SNA certification. Industry members need not be certified to serve on committees or advisory boards.

4. Activities. The committees shall develop annual strategies to implement the Strategic Plan of Action.

4.          Committee Structure. The Resolutions and Bylaws committee chair shall be the Vice President. The appointed committee chairs are Nominating, Public Policy and Legislation, Member Services, Education and Nutrition. They are appointed by the President and approved by the Executive Board.  The chairs are voting members of the Board.
Article VIII

Committees

(Proposed)
2.         Eligibility. Members of a committee or advisory board shall be SNA credentialed or SNA certified members or       working towards SNA certification. State Agency and Industry members need not be certified to serve on              committees or advisory boards.

3.       Activities. The committees shall develop annual strategies to implement the Strategic Plan of Action.

4.       Committee Structure. The Resolutions and Bylaws committee chair shall be the Vice President. The appointed     committee chairs are Nominating, Public Policy and Legislation, Member Services and Nutrition.  They are    appointed by the President and approved by the Executive Board.  The chairs are voting members of the Board. 
Rationale: The education chair will become an additional duty of the Secretary. State Agency addition is for consistency with National’s bylaws.
Article IX

Advisory Boards
(Existing)
There shall be the following advisory boards: Industry, Marketing, Endowment and Nutrition Advisory Council (NAC). They shall be composed of members representing each of the eight districts.  One additional member may be an industry representative.  The Industry and Marketing Committees shall consist of two to four industry members, representing different facets of industry.  The Executive Director and the Industry Representative shall be ex officio members of the Industry Advisory Board.   All advisory boards report to the Board.
2. Eligibility. Members of an advisory board shall be SNA credentialed or SNA certified members or working towards SNA certification. Industry members need not be certified to serve on committees or advisory boards.

4. Advisory Boards Structure.  The appointed advisory board chairs are Industry, Marketing, Endowment and Nutrition Advisory Council (NAC).  They will be appointed by the President and approved by the Executive Board.  The chairs are non-voting members of the Board.

Article IX

Advisory Boards
(Proposed)
There shall be the following advisory boards: Industry, Marketing, Endowment and Nutrition Advisory Council (NAC). They shall be composed of members representing each of the eight districts.  One additional member may be an industry representative.  The Industry and Marketing Committees shall consist of two to four industry members, representing different facets of industry.  The Executive Director and the Industry Representative shall be ex officio members of the Industry Advisory Board.   All advisory boards report to the Executive Board.
2. Eligibility. Members of an advisory board shall be SNA credentialed or SNA certified members or working towards SNA certification. State Agency and Industry members need not be certified to serve on committees or advisory boards.

4. Advisory Boards Structure. The appointed advisory board chair is Industry and will be appointed by the President and approved by the Executive Board.  The Industry chair is a non-voting member of the board. 
Rationale: Added “Executive” in paragraph one for clarification. #2 Eligibility :“State Agency” was added for consistancy with National’s bylaws. #4 Advisory Boards Structure: The president-elect serves as the chair of the marketing committee. This is a requirement of that position and therefore is not appointed by the president.  The Endowment and NAC committees will be represented by the Secretary therefore not requiring a chair to sit on the board as an advisory board member.

