2011-2012 Strategic Actions Tracking Grid


Strategic Issue I: Communication:   Due to a diverse membership of approximately 2500 members, SNA-NC needs to examine ways we can deliver more cohesive information to all members.
Outcomes:

1. All members will be well informed.

2. Credibility of school nutrition programs will be enhanced.
3. Members will understand the basis and procedures for decision making.
	Strategic Action
	When
	Committee
	Budget
	Review
	Status

	 Raise funds through Endowment to upgrade communication and website. 
	2011-2012
	Endowment &
Marketing 
	$2,500

	
	

	Provide quarterly member services updates to members utilizing SNA-NC website.
	2011-2012
	Member Services
	none
	
	

	Establish an LEA liaison to disseminate updates from various committees of SNA-NC. 
	2011-2012
	Member

Services
	none
	
	

	Provide NSBW and NSLW resources to be posted to the website.
	2011-2012
	Nutrition 
	
	
	

	Provide a quarterly newsletter to all members.
	2011-2012
	District Directors
	none
	
	

	Partner with member services to provide member updates on website
	2011-2012
	Marketing
	
	
	

	Provide updates to members on legislative issues through various media outlets.
	2011-2012
	Public Policy
	
	
	

	Set up a Facebook page to notify members on legislation.
	2011-2012
	Public Policy
	
	
	

	Host a mega issue discussion on state match at annual conference.
	2011-2012
	Public Policy
	
	
	


Strategic Issue II:  Membership: The viability of SNA-NC might be compromised by the absence of Child Nutrition Director and Supervisor participation in the association.

Outcomes:

1. Membership will increase.

2. School district owned membership will increase.

3. New leadership is nurtured at the state level.
4. Increased membership will provide a basis for a stronger, financially stable association.
	Strategic Action
	When
	Committee
	Budget
	Review
	Status

	 Use SNA-NC website to increase member’s knowledge of SNA-NC working committees and their responsibilities.
	2011-2012
	Endowment
	$200.00
	
	

	Utilize NC-DPI Regional Policy Update Meetings to provide information and to promote SNA-NC activities/membership.
	2011-2012
	Member Services
	none
	
	

	Promote membership at district meetings with various incentives to recruit membership.
	2011-2012
	District Directors
	$1,600
	
	

	Develop a leadership training mini session for state conference.
	2011-2012
	Marketing 
	
	
	

	Promote Star Club with rewards.
	2011-2012
	Marketing
	$500.00
	
	

	Increase Sustaining Members
	2011-2012
	Industry 
	
	
	


Strategic Issue III: Professionalism: Credibility of School Nutrition Programs is being diluted by outside organizations and special interest groups.



  

Outcomes:

1. Increase number of certified members.

2. Increased number of chapter affiliates.
3. Provide educational opportunities to grow future SNA-NC leaders.
4. Child Nutrition professionals will be recognized as the authority in nutrition.
	Strategic Action
	When
	Committee
	Budget
	Review
	Status

	 Develop a database on SNA-NC website to help districts with educational options.
	2011-2012
	Endowment
	$500.00
	
	

	Conduct a mini session(s) at SNA-NC annual conference to inform members about membership services.
	2011-2012
	Member Services
	$100.00
	
	

	Utilize the tools SNA are developing or other state is using to start new chapters.
	2011-2012
	Member
Services
	
	
	

	Develop a Friend-to-Friend Recruiting 
	2011-2012
	Member Services
	
	
	

	Promote Partners in Education Award
	2011-2012
	Nutrition Committee
	
	
	

	Provide nutrition education mini sessions at SNA-NC annual conference to members to promote NSLW & NSBW
	2011-2012
	Nutrition Committee
	$3,000
	
	

	Provide a professional Trade Show for members.
	2011-2012
	Industry
	
	
	

	Offer training at NC LAC State Conference on Reauthorization and working with legislative issues and legislators. 
	2011-2012
	Public Policy
	?
	
	























